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Developing the Maharashtra Subject 
Resource Groups (MSRG)

The MSRG were constituted to enable the state 
to execute its quality improvement plan, specializing in 
pedagogical understanding and subject expertise. 
It was a group of around 250 members, drawn from all 
over the state, selected through a rigorous process 
and located at the DIECPDs (District Institutes of 
Education and Continuous Professional Development) as 
well as the Regional Academic Authorities. We provided 
professional development inputs to the group through a 
series of four workshops.

Maharashtra

Working with support 
from UNICEF and at the 

request of the Government of 
Maharashtra, we implemented a 
number of activities to develop 
resource groups and strengthen 
academic institutions at the state 
and regional levels. 

This year saw us launch major 
initiatives in Maharashtra 

and Uttar Pradesh, as well as the 
launch of our publishing fi rm, 
Manan Books!

Year
2017-18
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In April 2017, we facilitated the fi rst Visioning Workshop 
for the MSRG that enabled them to develop the vision 
that the teaching of their subject involved, as well as the 
underlying beliefs and assumptions they would be working 
on. The implications of these were worked out. A range of 
techniques were used in the process, including Cafeteria 
Style Training, Micro-certifi cates, Pedagogy Hackathon, 
use of Kahoot and other such devices to enable individual 
preferences to be identifi ed, based on which different 
groups were formed. This workshop provided the group 
with the Foundations of Constructivist Pedagogy.

The second workshop followed in May 2017, but only 
after each member had spent at least 9 hours trying 
out a set of specifi ed activities in classrooms with 
children, tried to get at least one teacher to change her/
his classroom practices, and recorded their experience! 
In this workshop, the approach to the teaching of the 
subjects was worked out in great detail, along with the 
implications for pedagogy, materials, assessment, and 
what was considered to be higher order learning. Based 
on their emerging understanding, the team then worked 
out in detail a set of questions that would enable them 
to undertake a Situation Analysis regarding the teaching 
of their subject at the district and state levels. Detailed 
questionnaires, schedules and protocols were developed 
and the participants oriented in the different ways they 
would use to collect this data.

The teams then spent a few weeks in the fi eld, engaging 
with various stakeholders as well as analyzing data from 
different sources. In the third workshop in July 2017, 
the MSRG pooled together the data they had collected 
from across the state to prepare draft Situation Analysis 
Reports for each of the six regions of the state, each 
falling under a Regional Academic Authority. In order to 
facilitate this work, they were also provided orientation on 
a specifi c set of thinking skills as well as working methods, 
including the use of distributed leadership to enable 
effi cient and effective functioning, something they would 
be required to implement in the fi eld. They were also 
oriented in implementing change processes, with their 
post-workshop fi eldwork being to work with one cluster 
(including the Kendra Pramukh and the group of teachers 
from the schools involved) to bring about an agreed upon 
set of changes.

In the fi nal workshop of the series, in August 2017, 
comprising the development phase of the MSRG, the 
Situation Analysis was further detailed with a view to 
develop a long-term as well as a shorter-term plan 
for quality improvement in the state. The experience 
of working with the cluster provided a basis for the 
teams to identify possibilities as well as limitations they 
faced. Based on all the inputs till now, the MSRG drew 
up a long-term (5-year) strategic plan for educational 
quality improvement in the state. This led to the next 
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question: what more do we need to learn in order to 
be able to implement this plan? The answers that came 
were organized to yield the Continuous Professional 
Development Plan of the MSRG.

Towards the end of the year, after the MSRG had been 
in the fi eld for a few months, we met them again for a 
review cum planning workshop, from 25-29 Dec 2017. 
The MSRG were also trained during this event to work on 
Foundational Learning as part of the state’s efforts to fi ll in 
the gaps in the early years.

Organizational Development of MSCERT 
faculties; July-Sep 2017 

The apex academic institutes of Maharashtra were being 
reorganized so that they were transformed into more 
effective institutes. Towards this we were requested 
to organize a set of two Organizational Development 
Workshops, which were held for faculties of the 
Maharashtra Academic Authority (the Maharashtra State 
Council of Educational Research and Training) and its 
constituents, the Regional Academic Authorities. Through 
interactive and participatory sessions from 17-19 July 2017 
and 23-27 September 2017, members of the institutes 
examined their academic responsibilities, evolved detailed 

understanding of processes to be facilitated at the level 
of the school as well as sub-district, district and regional 
levels. Ways of setting quality improvement targets, 
agreeing on the degree of improvement to be brought 
about, identifying the strategic approaches and activities, 
as well as their ongoing professional development needs 
were among the aspects to emerge from this process. 
Roles and responsibilities as well as job descriptions were 
evolved by participants for the various personnel involved 
at different levels. Academic inputs were provided on 
specifi c aspects requested by the group: benchmarking of 
institutional performance, assessment of professional and 
institutional performance, and strategies for continuous 
professional development. 
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(SRG Development and Formation 
of DQC) with UNICEF & MAA, 
Oct-Dec 2017 

In the last quarter of 2017, we initiated a study on District 
Quality Cells (DQCs) formed across Maharashtra. These 

are coordination bodies that bring together the academic 
and administrative leadership at the district level to ensure 
harmonious educational development. The study revealed 
the challenges involved in the process and we were able to 
initiate a process on a trial basis of bringing about effective 
and effi cient functioning of one DQC in Aurangabad 
through a series of supportive interactions that included 
the process of establishing the Cell with an appropriate 
choice of stakeholders, setting its long term agenda, 
undertaking capacity enhancement, supporting regular 
meetings, enabling data collection and analysis.

This year saw our team grow as Dr Shubhangi Bhide, a 
post-doctoral fellow who had been at the Homi Bhabha 
Centre for Science Education, joined us.

Gurjot Singh Sidhu, who had just completed his Masters in 
Physics at ETH, Zurich also joined the team.

Maharashtra 
Phase II

IPLM Training

At different times during the 
year our team supported the 

Indian Public Library Movement 
in its various activities, including 
training their librarians, evolving 
training modules and providing 
strategic advice.
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Enhancing capacity Of DIETs to 
Deliver Improved Learning outcomes, 
May-Dec 2017 

During this year we conducted a pilot programme in 
350 schools across 5 districts of UP: Agra, Allahabad, 

Bareilly, Gautam Budh Nagar, and Varanasi. The project 
involved training the DIET faculty in supporting the BRCs 
and CRCs in working with teachers in order to bring about 
tangible improvement in the teaching learning process as 
well as learning levels of children. The process involved 
conducting a Baseline and Endline assessment, as well as 
the following events:

 State level workshop with DIET principals and 
Education offi cers, 30 June 2017 

 Capacity Building workshop 1, 09-12 August 2017 
 Capacity Building workshop 2, 18-21 Sep 2017 
 Capacity Building workshop 3, 20-23 Nov 2017 
 State level wrap up workshop, 4-5 Jan 2018 

A special feature of this project was the use of mobile-
based performance assessment to generate near-real-time 
data so that data-assisted decision-making could take 
place. This was adopted by the Government of UP for 
state-wide implementation. 

UNICEF-SCERT UP

In October of this year, Ignus Pahal joined hands with 
experienced publishing professionals Manisha Chaudhry 

and Mukesh Aggarwal to launch Manan Books, a low-
cost publishing house focusing on the needs of children 
from low-income backgrounds, their parents, teachers 
and community representatives. Operations began with 
the detailing of the plan for Manan Books as well as the 
publication of an Activity Planner that enables teachers to 
implement effective activities to promote reading through 
the year. Further plans on fund raising for the proposed 
activities of Manan Books were put into place. 

Three streams of publishing are: 
  children’s literature in as many Indian languages as 

possible
  low cost learning magazines forchildren in primary and 

secondary grades 
  material for teachers that actually helps them with ideas 

to teach to the needs of their class.

This would be the main focus of this publishing house that 
brings together pedagogical and publishing expertise.

Manan Books 
launched
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Balance Sheet and statement 
of Profi t and Loss for the year 

ended 31st March, 2018.

Statement of Profi t and loss

Particulars 31st March 31st March
 2018  2017
Revenue 
  Revenue from operations 80,76,198.00 8,00,000.00
  Less: Excise duty 
  Net Sales  
  Other income 964.00

Total revenue 80,77,162.00 8,00,000.00

Expenses 
  Employee benefi t expenses 6,99,000.00 4,22,000.00
  Finance costs 2220.00
   Depreciation and 

amortization expenses  9143.58 7,689.93
  Other expenses 73,26,655.36 5,32,286.00

Total expenses 80,37,018.94 9,61,975.93

Excess of income over expenditure 
(Expenditure over income) 40,143.06 (1,61,975.93)

Financial 
Reports
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Balance Sheet 
Particulars  31st March 2018 31st March 2017
 Amount in Rs. Amount in Rs.

EQUITY AND LIABILITIES 
  Shareholder's funds 
    Share capital 1,00,000.00 1,00,000.00
    Reserves and surplus (2,38,006.83) (2,78,149.89)
     Money received against 

share warrants 
 (1,38,006.83) (1,78,149.89)
  Current liabilities 
    Short-term borrowings 
    Trade payables 
    (A) Micro and small enterprises 
    (B) Others 
    Other current liabilities 10,75,170.00 2,65,282.00
    Short-term provisions 

TOTAL 9,37,163.17 87,132.11

ASSETS 
Non-current assets
  Fixed assets 
    Tangible assets 60516.17 60,330.11

Current assets 
  Current investments 
  Inventories 
  Trade receivables 
  Cash and cash equivalents 8,25,415.00 26,802.00
  Short-term loans and advances 25,232.00
  Other current assets 26,000.00

TOTAL 9,37,163.17 87,132.11

Subir Shukla
Principal Coordinator

Surendra Prasad Singh
Director Programmes

Manisha Chaudhry
Director, Manan Books

Mukesh Kumar Aggarwal
Head of Production, Manan Books

Tushar Tamhane
Member

Shubhangi Bhide
Member 

Deepti Srivastava
Member

Gurjot Singh Sidhu
Member

Team



Head Office: 
EH-1/205, Eldeco Utopia, Sector 93A, Expressway,  
Noida, UP 201304, Mob. +91 8130950583

www.ignus-erg.org | www.mananbooks.in
subirshukla.blogspot.com

Regional Offices:  
  Baragaon Bazar, Near Indian Oil Pump,  

Varanasi, UP 221204, Mob. +91 9839422433
  11 B-217, Vrindavan Yojna Phase 3, Raibareli Road, 

Lucknow UP 226025, Mob. +91 9453199631 

Manan Books Office:  
  128B, First Floor, Shahpur Jat, New Delhi 110049  

Mob. +91 8130950583


