 UP-Textbook development

2016-17
highlights

 Work with RMSA-Maharashtra to initiate the
Accelerated Learning Programme

 Capacity Building for the State Resource
School with UNICEF-MSCERT

T

his year saw us address an issue widely

faced across the country when we worked

on accelerated learning for secondary students

with learning gaps, in five states as well as with
national apex institutions. Our team spent a

considerable time initiating various processes

in the state of Maharashtra that was revamping
its academic bodies and undertaking capacity
building on various fronts.

We also engaged with a wide variety of issues
across several states and institutions. Some
highlights:

 Secondary School Preparedness Programme

 Work with MSCERT Review of MoT
 Maharashtra Textbook Board–Orientation of
textbook writers

 Pahal Libraries, Summer Camps and WholeVillage Visioning Exercises

 Training Programme for Selected Librarians

with Indian Public Library Movement (IPLM)

 Work with Oxfam Language Transition for
Tribal Children

Read on for these and other fascinating

experiences and projects that reached out to
lakhs of children across India.

(SSPP) in Bihar, Madhya Pradesh, Karnataka and
Odisha
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Secondary School
Preparedness Programme
(SSPP)

A

each and followed up to see the kind of success
they could achieve. Data as well as interviews

with teachers, principals and children showed

that students going through SSPP were no longer
considered ‘backward’!

big issue in secondary education is that

learning gaps that students enter grades

9 and 10 with. In tests conducted by us, there

were 4-5 years of learning gaps. Based on this

we had devised an accelerated process to enable
students to acquire the pre-requisites in the

earlier part of the school year so that they would
be able to participate in grade level learning.
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UP-Textbook development

W

hen the state of UP decided to revise
the state curriculum and textbooks,

they naturally turned to Team Ignus as we had

We were invited by the Technical Cooperation

facilitated the process earlier in 1997-1999.

national and state levels, under the auspices

Surendra Prasad Singh, worked with the state

Preparedness Programme. Four states took part

elementary stage, keeping in mind the Learning

Madhya Pradesh, Karnataka and Odisha. The

were made for textbook writers to enable them

Tests, Context Studies and then the development

effective materials for children. In particular, the

the states to train teachers in a set of pilot schools

the difference may be seen.

Agency of the DFID to work with RMSA at the

From March – November 2016, our team led by

of the NCERT, to develop a Secondary School

team at the SIE on finalizing the curriculum for

in the process lasting over 6 months – Bihar,

Outcomes emerging in the country. Special inputs

state teams worked with us to conduct Diagnostic

to convert the new ideas in the curriculum into

of the three-part SSPP. We then partnered with

Environmental Studies books were supported and
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RMSA-Maharashtra

undertake their capacity building through a series

O

by participants in their respective districts. The

a contextual version of the same across the

of December, further workshops were held on

n getting information about our Secondary

School Preparedness Programme, the state

of Maharashtra expressed its desire to implement
secondary schools in the state. Towards this,

RMSA-Maharashtra and the OSD to the Education
Minister constituted a State Resource Group,

with which we conducted a workshop in July
2016 to help them initiate the Accelerated

Learning Programme in the state. Apart from

of four workshop, with fieldwork to be undertaken
first was an overall Visioning Workshop, in July,
that helped the newly constituted Maharashtra

Academic Authority. Following this, till the months
Beliefs and Assumptions, the Approaches to the

Teaching of Subjects, followed by 67 micro-projects
being launched in blocks and clusters around the

state. The motivation and enthusiasm of the district
and state teams gave great energy to Team Ignus!

developing the framework, the ‘curriculum’ for

the programme as well as the roll out of capacity
building required was laid out.

UNICEF-MSCERT, SRP
development

T

he state of Maharashtra constituted a State

Resource Pool drawn from DIETs and senior

functionaries across the state. We were invited to

6

MSCERT Review of MoT

F

rom August to October of 2016, we reviewed
the training on ‘Management of Training’

conducted by the MSCERT. This involved an

analysis of documents, a few field visits and,

most importantly, interacting with trainers and

participants at different levels. A detailed report was
produced, based on which the state re-calibrated its
in-service professional development strategies.

7

Maharashtra Textbook
Board–Orientation of
textbook writers

Pahal Libraries, Summer
Camps and Whole-Village
Visioning Exercises

D

W

from all walks of life, there was now a need to

engage with books and learn from them. This,

uring this year, the state was busy with

developing textbooks for the elementary

stage. Having identified a large number of writers
orient them on how to write. This had to be done
keeping in mind the constructivist pedagogy

advocated by the state while keeping children’s
interests and needs in focus. An intensive

workshop was conducted, with the Textbook

Board recording every minute of it for use by
writers afterwards.

e start with libraries in 35 villages in rural
Varanasi. Our field team and volunteers

worked with children and teachers, helping them
however, brought out that community members

were keen to get involved with the libraries too –
we had elders, youth and women coming to the
schools after hours to make use of these books.

During the summer, over May and June, however,

we engaged with entire communities in 50 villages
through a series of Summer Camps locally called
Aapn Janger Aapn Gyan (Our experience, our

knowledge). In this, separate sessions were held

with children, youth, girls, women, men and elders,
with different activities including creative work,

reading and discussions. At the end, though, all the
groups came together to discuss: ‘what would we
like our village to be known for?’ The events not

only brought different groups together in a friendly

8

9

environment but also led to villagers taking

decisions to improve their children’s participation
in education and engagement in learning.

Some youth even documented the history of

their village, others took measures to interact

with teachers and schools, and supported their

children when they brought books home to read.

Indian Public Library
Movement (IPLM)

W

e supported IPLM by understanding the

needs of the public libraries they support

and designed a training programme for selected

librarians. These were high performing librarians,

Oxfam Language
Transition

W

orking as it does among many under-

served groups, Oxfam had been in the

process of formulating a strategy to enable

tribal children to make a transition from home

language to school language. This is crucial as

it affects their ability to meaningfully participate
in eduation, gain from it and continue their

schooling. Based on our experience of working
in multi-lingual and tribal contexts of Odisha,
Madhya Pradesh, Jharkhand and Rajasthan,
we developed and firmed up the approach

to enabling language transition among tribal

children in the projects that Oxfam supports.

and the intention was to train them as trainers so

that they could spread good practices among the
large number of public libraries in different parts
of India.
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Statement of Profit and loss
for the year ended
31st March 2017
Particulars
Revenue
Revenue from operations
Less: Excise duty
Net Sales
Other income
Total revenue

Financial
Reports

Expenses
Employee benefit expenses
Finance costs
Depreciation and
amortization expenses
Other expenses
Total expenses
Excess of income over expenditure
(Expenditure over income)

31st March 2017
8,00,000.00

8,00,000.00
4,22,000.00
7,689.93
5,32,286.00
9,61,975.93
(1,61,975.93)

The accompanying notes are an integral part of the ﬁnancial statements.
As per our report of even date
For RAINA & CO
Chartered Accountants
(FRN: 023280N)

RAJEEV RAINA
PROPRIETOR
Membership No.: 096618
Plaace: NOIDA
Date: 08/09/2017
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SUBIR SHUKLA
DIRECTOR
DIN: 05283232

For and on behalf of the Board of
Directors

SURENDRA PRASAD
SINGH
DIRECTOR
DIN: 05283358
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Balance Sheet for the year ended
31st March 2017
Particulars as at 31st March 2017
EQUITY AND LIABILITIES
Shareholder's funds
Share capital
Reserves and surplus
Money received against
share warrants
Current liabilities
Short-term borrowings
Trade payables
(A) Micro and small enterprises
(B) Others
Other current liabilities
Short-term provisions

Amount in Rs.

1,00,000.00
(2,78,149.89)
(1,78,149.89)

2,65,282.00

TOTAL

87,132.11

ASSETS
Non-current assets
Fixed assets
Tangible assets

60,330.11

Current assets
Current investments
Inventories
Trade receivables
Cash and cash equivalents
Short-term loans and advances
Other current assets
TOTAL
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Subir Shukla, Principal Coordinator

87,132.11

The accompanying notes are an integral part of the ﬁnancial statements.
As per our report of even date
For RAINA & CO
Chartered Accountants
(FRN: 023280N)

RAJEEV RAINA
PROPRIETOR
Membership No.: 096618
Plaace: NOIDA
Date: 08/09/2017

Team

26,802.00

SUBIR SHUKLA
DIRECTOR
DIN: 05283232

Surendra Prasad Singh, Director Programmes

For and on behalf of the Board of
Directors

SURENDRA PRASAD
SINGH
DIRECTOR
DIN: 05283358

Tushar Tamhane, Member
Shubhangi Bhide, Member

Head Office:
EH-1/205, Eldeco Utopia, Sector 93A, Expressway,
Noida, UP 201304, Mob. +91 8130950583
www.ignus-erg.org
subirshukla.blogspot.com

Regional Offices:
 Baragaon Bazar, Near Indian Oil Pump,
Varanasi, UP 221204, Mob. +91 9839422433
 1
 1 B-217, Vrindavan Yojna Phase 3, Raibareli Road,
Lucknow UP 226025, Mob. +91 9453199631

